Governance
Solution for

Microsoft 365



We Make Microsoft 365
Make Sense

TeamsFox helps customers manage their
Microsoft 365 environment, making it
sustainable, cost-efficient, and secure.

By combining cleaner data with smarter
governance, we'll enable your team to cut costs,
unlock Copilot value, stay compliant amidst
emerging EU data security regulations and
advance Green IT goals.
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Proven
Across Industries

Average Results Across client Base:

30% 60% 40%

License Cost Admin Time Storage Cost
Reduction Reduction Reduction

Selected Partners:
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Trusted by organizations in more than 20 countries
across Europe, MENA & Asia.
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The Challenges
With Microsoft 365

As Microsoft 365 environments scale, visibility fades.
Licenses go unused, files pile up, and permissions drift.

The result is rising spend, growing risk, and a data
landscape that slows productivity and decision-making.

Where Problems Take Shape:

Storage Bloat License Waste Governance
& ROT & Complexity Gaps

Oversharing & Copilot

Access Sprawl Readiness
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44% of Microsoft 365
licenses are under-utilized
or oversized

>30% rise in Microsoft 365
license prices since 2022

53% of companies
have 1000+ sensitive
files open to all employees

40% of stored content
is redundant obsolete
or trivial (ROT)

96% of IT leaders say their
data is not Al-ready



Teamskox
Core Capabilities

TeamsFox gives you a complete overview of
your Microsoft 365 environment in one place.

It brings together live data on licenses, ROT,
security exposure, engagement, and Copilot
readiness so you can see where to act first.

Every section connects directly to deeper
analytics and one-click actions across the

A

platform.
License Storage Governance Copilot
Management Optimization & Security Readiness
V. V. .
Tenant-Wide Real-Time File-Level Smart
Visibility Analytics Granularity Automation
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Teamskox
License Management

Most Microsoft 365 tenants pay for seats or
features that go unused.

TeamsFox connects real feature-use data with
license assignments so IT and finance teams can
see exactly where spend exceeds need.

Beyond highlighting waste, TeamsFox
recommends the right license for every user
and stays current with Microsoft's evolving
license models.

License License Group Cost
Insights Optimization Budgets Forecasting
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ACross our customer environments, an average of

40% of Microsoft 365 licenses were identified as removable or right-
sizeable, resulting in a 30% cost reduction without affecting functionality.




TeamskFox
Storage Optimization

Microsoft 365 storage grows quickly and
becomes expensive fast.

TeamsFox helps organizations understand
exactly how Microsoft 365 storage is used, where
it grows, and what drives cost.

With built-in low-cost archiving and automation
that sustains control, TeamsFox turns storage
from a growing expense into a predictable,
manageable asset.

File-Level Quick-Win User-Safe One-Click
Clarity Action Items File Archive File Restore
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On average, 40% of Microsoft 365 storage is redundant,
obsolete, or trivial (ROT). Standard Sharepoint storage costs

add up quickly.

User-Safe Archiving Savings Outlook

Storage Type Yearly Cost (1TB)
SharePoint Online € 2458
Azure Cool Storage €144

Source: Microsoft Azure Marketplace /
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TeamsFox
Governance & Security

As Microsoft 365 expands, sensitive files
remain accessible long after projects close.

TeamsFox gives IT and security teams clear

visibility into who can access what, making it
easy to tighten sharing, recertify guests, and

prove compliance.

Automated recertifications and policy checks
keep sharing aligned, even as teams and
projects change.

Access Lifecycle Data Alerts &
Management Management Governance Audit Trail




53% of companies have over 1,000 sensitive files open to all
employees in Microsoft 365. TeamsFox closes the loop by finding

exposures, assigning ownership, and automating compliance.




TeamskFox
Copilot Readiness

Copilot delivers better results when it runs
on clean, well-governed data.

TeamsFox identifies what's ready, what's
risky, and what needs attention before
rollout.

We connect usage data with permissions
and file quality to reveal which teams are
primed for Copilot adoption and which
need cleanup first.

User Permissions Data Usage
Readiness Readiness Readiness Analytics
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94% of IT leaders say they data is not ready for Al,

/4% say Copilot introduces additional security risks

By removing redundant data, closing oversharing, and aligning access,
TeamsFox ensures your Copilot works with trusted, compliant, and
relevant information. The result is improved accuracy, safer insights,
and faster adoption across Microsoft 365.



Why Choose
TeamsFox

As Microsoft 365 environments scale, visibility
fades. Native reporting windows expire, scripts
require constant upkeep, and governance
becomes reactive. Competing platforms add
dashboards and policy layers, but stop at surface
metrics or workspace-level controls.

The result is rising spend, growing risk, and
fragmented ownership across licenses, data,
and permissions.

TeamsFox replaces patchwork oversight with a
true system of record. We connect real feature
usage, file-level exposure, and storage drivers into
one operational model with direct action and
sustained automation built in.

07
Microsoft Provides Controls
We Provide Control.

Native reporting expires and policy enforcement is
fragmented. TeamsFox maintains continuous, tenant-
wide visibility across licenses, storage, and permissions.

02
Competitors Surface Signals.
We Surface Evidence.

Workspace metrics and inactive-user flags miss file-level
exposure. TeamsFox inventories risk and waste down to
the file with ownership context.

03
Scripts Fix Moments.
We Fix Systems.

Manual exports and custom scripts create person-
dependent governance. TeamsFox embeds automation
that sustains optimization over time.

04

Microsoft Optimizes for Adoption.

We Optimize for Efficiency.

Adoption alone does not reduce cost or risk. TeamsFox

aligns usage, governance, and Copilot allocation with
measurable financial discipline.



TeamsFox
Governance
Solution for
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Wwww.teamsfox.com m
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